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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The Outreach department is committed to helping the college reach its goal of improving 

persistence. This past Summer 2017, we contacted our office of Institutional Research and 

requested a study in regards to our pre-assessment workshops. We started holding pre-

assessment workshops at our feeder high schools in 2014 - present. To evaluate the 

effectiveness of these workshops, the Outreach department requested a study on the 

"Persistence Rate, Units Enrolled/Earned, Placement Levels, and Demographics Information 

for High School Students who Participated in the Outreach Pre-Assessment Workshops form 

2014-2017." During these pre-assessment workshops, Outreach staff helped high school 

students complete their admissions application, and gave them an accuplacer presentation 

which focused on the testing process and strategies to be succesful. The data helped us to 

analyze our efforts in regards to persistence and to consider viable strategies to help 
escalate our reach. 

The data for "Workshop Participants Headcount by High School," demonstrated that from 

Fall 2014- Fall 2017 the number of participants is steadily going up, in 2014 we had 147 

total participants and during 2017 we had a total of 279 participants. In "Workshop 

Participants and Fall Enrolled Cohort Headcount," we saw that almost 50% of participants 

are enrolling, which demonstrates that 1 out of every 2 students is registering in the Fall. 

(p.2) Similarly, the "Term Persistence for Workshops Participants who Enrolled in Fall 

Semester," demonstrated how students who go through the workshops and register in the 

Fall typically persist and complete Spring semester, when comparing this to the overall 

"Term of Persistence Rate at San Diego Mesa College," we see that students are persisting 

at a rate of nearly 15% when they go through our Pre-assessment workshops. To 

demonstrate this further, we can look at Fall 2016's term persistence rate: 85% to that of 

Mesa's term persistence rate: 74%, it's a 14.86 % difference. (p.2) What we've found is 

that a students chances of persisting at Mesa College increase significantly if they attend a 

pre-assessment workshop. Our goal is to then continue escalating our efforts and to also 

reach out more extensively to the schools that have not participated in the recent years, 

like Patrick Henry HS and Point Loma HS. We hope to reach out to the sites with low 

participation earlier rather than later in the year and also to keep building on the 

relationship that has been established with our higher participating schools. 



* b. What improvements (if any) do you notice in your persistence data?  

There were numerous improvements in our persistence data, specifically when looking at 

"Workshop Participants Headcount by Gender," we are bringing nearly an equal amount of 

females and males, in 2015 we had a total of 48 females to that of 37 males, a 29.72% 

difference. (p.7) In Fall 2017, we had a total of 108 females and 108 males, which clearly 
depicts how our efforts are reaching students fairly and in an equitable manner.  

When analyzing further, we looked at the "Workshop Participants Headcount," Latino 

students headcount was nearly 10% higher than in comparison to the headcount of Latino's 

in the  "Mesa College Headcount by Ethnicity," chart. (p.9) This significant difference depicts 

how on a yearly basis our number of Latino participanst is going up and its consistent. 

Similarly, we noticed that our efforts are reaching more African American students on a 

yearly basis, in Fall 2014 we served 9 students and in Fall 2017 we served 12 students, a 
difference of 33.3%.  

* c. What barriers or obstacles have you encountered?  
When looking at the data from "Workshop Participants Headcount by Ethnicity," Latino 

students continue to make up a large percentage of the students served.  The data points to 

a disproportionate level of service provided to other ethnic groups in comparison to 

collegewide data.  More effort will be made to connect with all students in needs of service 

at the high schools however participation in this program is largely determined by the high 

school counselors.    

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
The Outreach department recently hired a third contract staff person (Student Services 

Assitant - SSA) who will be able to support our pre-enrollment efforts by facilitating 

workshops and tracking better data.  Additionally, the SSA is working on increasing the 

department's social media presence and utilizing social media platforms to engage with and 

inform current and prospective students about the colleges programs and services.   

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
The focus on utilizing new staff to contribute to pre-enrollment efforts and expanding the 

department's social media presence will help students become more engaged in the college 

culture and be better prepared to utilize college programs and services in order to be 

successful.    

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

With the use of social media in our outreach efforts, we hope to "reach students where 

they're at" and connect with them in a more comfortable and familiar setting. By engaging 

with students via social mediea platforms that they frequently utilize, regardless of their 



background, we hope to elminate the intimidation factor of college and encourage them to 
engage with us. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
In the "Units Attempted and Units Earned for Workshop Participants," we noticed a vast 

majority of the students who went throught the pre-assessment workshops were part-time 

students. (p.3) There are many factors outside of college that contribute to low unit 

completion, however we want to ensure that we provide students with information and 

strategies (guided pathways) to help better prepare them for the realities of college.  


